Student Professional Self-Evaluation DRNPG 1501 Organizational Leadership 2024

Name: ____Tess Walde________________________________	Date: ___October 28, 2025___________________	
Directions: Place an X in each row for the column that best describes your performance in each Professional Quality Measure. Identify how the activities align with specific Essentials as noted in the End of Program Student Learning objectives and in course objectives. Complete your rationales for the applicable quality measure in the last column. 
[bookmark: _Hlk87542027]* This course addresses the following student learning outcomes to the degree shown on the table. These may not be included in all Professional Quality Measures.
[bookmark: _Hlk86667435]          Advanced Beginner (AB): Aware and Identifies. Requires guidance to perform and apply
          Competent (C): Aware and Applies. Requires guidance to formulate in complex situations
          Proficient (P): Recognize and Formulate. Integrate and apply evidence in complex situations. Minimal to No Guidance Required
	[bookmark: _Hlk512706143]Professional Quality Measures
	Always
	Mostly
	Some
	Seldom
	Never
	Rationales
Justify your scores with a clear, concise summary/rationale below for applicable Professional Quality Measures. 
Include AB, C, or P as you determine.
In addition, include a brief description of a specific activity/ assignment or interaction.
Include your areas of strengths and opportunities for improvement.

	Score 
	4
	3
	2
	1
	0
	

	END OF PROGRAM STUDENT LEARNING OUTCOMES (EOPSLOs)
	
	
	
	
	
	

	1. Establish organizational and systems leadership objectives to facilitate quality improvement outcomes.
	x
	
	
	
	
	Identified leadership style and appropriate change theory to guide QIP for sustainable change. 
Articulated the steps required within the change model specific to the QIP. Identified challenges/barriers and solutions to overcome them in the clinical environment context. 

	2. Utilize professional standards to facilitate advocacy for disease prevention and healthcare policy through stakeholder and interprofessional collaborations.
	x
	
	
	
	
	Current state reviewed with stakeholders and collaborations initiated with front-line and leadership stakeholders. Up-to-date guidelines pertinent to the proposed QIP were reviewed for integration into the PICOT for QIP development.

	3. Develop practices designed to foster the delivery of safe, culturally competent, equitable, cost-effective, and timely client-centered care.
	x
	
	
	
	
	Utilizing Orem’s Nursing Theory as the foundation for the QIP, the patient remains at the centre of the change for acknowledgement of cultural needs, opportunistic care provision, and safety in clinical practice.

	Course Objectives:
	
	
	
	
	
	

	1. Integrate quality improvement strategies to create and sustain changes within a healthcare organization. (Domain I, VI, X)

	x
	
	
	
	
	The proposed QIP appreciates the growth within addictions medicine and utilizes tools now available for decreased mortality in the opioid crisis. Nurses operating at full-scope have been shown to create healthier communities and practice environments. This QIP addresses this in a multifactorial way. 

	2. Synthesize health care information to drive strategic planning and interprofessional decision-making. (Domain I, IV, VI, X)
	x
	
	
	
	
	I conducted an extensive review of current guidelines for withdrawal management, corrections-specific findings regarding harm reduction retention/mortality risk, and nurse prescriber safety. Through this, I identified the significant benefit of training nurse prescribers for practice within the correctional system and the gaps they could address in the current provincial system.

	3. Provide leadership in developing and implementing organization healthcare (Domain I, IV, VII).
	x
	
	
	
	
	Networking with potential stakeholders at my worksite and within the health authority to ensure that the QIP is in the vision of the organization. Discussing the QIP with nurses on site to see interest level in doing nurse prescribing course. Offering to be the mentor/preceptor for the required nurse prescriber training at my work site.

	4. Lead interprofessional teams to meet the complex healthcare needs of diverse populations. (Domain I, VII)

	x
	
	
	
	
	This speaks more to my current employment as Nurse Practitioner within a correctional facility where I provide leadership to a team of nurses. I am also at the table for development of new initiatives pertinent to withdrawal management provincially in corrections. I advocate heavily for equal access to health care prior to discharge (through various strategies) in order to reduce likelihood of relapse, mortality, and/or recidivism. 

	5. Assimilate leadership, scholarship, and character into evidence-based practice. (Domain I, IX, X)

	
	x
	
	
	
	This is a new role, so I am trying to push my comfort level where I am engaging in larger-scale stakeholder discussions regarding QIP-related topics. This engagement networks with and gains perspectives of other providers/nurses/leadership as I embark on the QIP. Taking that information and comparing it to the evidence-based information collected through literature review is an evolving process as the PICOT and clinical questions are developed.

	
6. Define leadership and conflict resolution of legal and ethical obstacles a health care system faces. (Domain I, IX, X)

	
	x
	
	
	
	Through identification of my own leadership style, I have been more attune to how my approach must retain boundaries while promoting autonomy in the team plus safety for patients. I have started the process of identifying who in my organization is responsible for ethics and review of my QIP prior to the eight-week trial date. Also, I have started asking about permission and logistics to access data from the site EMR to determine success of the QIP.

	
	
	
	
	
	
	

	Professionalism / Participation
a. Arrived on time and attended all on-campus classes (N/A)
b. Demonstrated respectful communication to instructors and peers with professional behavior during all online and on-campus activities
c. Met the online and on-campus assignment requirements and meeting deadlines with my group (N/A)
	x
	
	
	
	
	In the group, I motivated other team members by communicating early in the project working period to have a planning meeting. I was able to keep the group on task for delineation of each member’s role, preferred communication methods, and creation of deadlines.
I was unable, due to work commitments, to attend the majority of online group meetings with the course instructor. However, I did review the notes/transcriptions of the online meetings when available.

	Lifelong Learning Practice Inquiry & Peer Review
a. When you didn’t understand assigned reading, class or online content or assignments, you sought out information to learn on your own, posted a question in the “Your course questions” tab in Canvas, or if a personal question or matter, emailed the instructor for assistance
Supported group members and classmates in their learning needs during online and on-campus class assignments using constructive feedback
	x
	
	
	
	
	Significant collaborating with co-students in working group to complete the two presentations this semester. Positive demeanor in all interactions. Professional and attentive to group needs, challenges, etc as we worked through the project.

	TOTAL POINTS
	

	Additional comments:






